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Project Objective

To test SID collection with more service-users to better understand how to best 

support agencies in: 

a) collecting socio-demographic data

b) using the data to advance better outcomes for equity-deserving communities

c) socializing the collection methodology & use of tools across the community social services 

sector



Data for Change Project Model

➔ Community of Practice &

Partnership Table
● Partnership Table support & 

participate in project 

implementation 

● Community of Practice 

features a panelist discussion 

& peer support network for 

agencies 

➔ Capacity Building Sessions
● Facilitate capacity building 

sessions to support agencies with 

data collection & responsible 

usage

Community of Practice &

Partnership Table

KNOWLEDGE MOBILIZATION HUB

➔ Knowledge Mobilization 

Hub 
● Project Logistics

● Partner Convening 

● Host Knowledge Mobilization 

Online Hub

➔ Capacity Building Sessions
● Facilitate capacity building 

sessions to support agencies with 

data collection & responsible 

usage



All sessions will virtually be recorded and later uploaded to the knowledge hub website 

STAGE ONE: PLAN & BUILD

April: Organizational Readiness

May: Foundations of Data Collection 

May: CoP

STAGE TWO: COLLECT & 

STORE

June: Org. Change Management  

July: Data Infrastructure  

July: CoP

DATA 

EQUITY 

3.0
STAGE THREE: ANALYSIS & 

INTERPRET 

August: Trauma Informed Practice

September: Consent & Privacy 

September: CoP

STAGE FOUR: SHARE & USE

October: Uses of Data

November: Data Analysis Framework

December: CoP



Here are today’s presenters…

Nicole Abruscato

she / her

Manager

Central Intake & Access

Clinical Health & Wellness

Shereen Rampersad

she / her

Manager

Equity, Diversity and Inclusion (EDI)

Professional Services



Guiding Principles For Learning

Hold space

Embrace/acknowledge vulnerability

Be encouraged to practice what is learned

Agree to disagree

Be present



Reminder: Self-Care & Wellbeing  

We’re doing hard work, together — be kind to yourself as we go.

Your Wellbeing Matters

As we move through these workshops, remember:

● Pace yourself — there's no rush

● Step away when needed — breaks are encouraged

● Practice self-care — whatever that looks like for you

● You’re not alone — we’re in this together

Everything is Recorded

All sessions are recorded so you can:

● Pause and return later

● Catch up on what you missed

● Engage when you're ready



Today’s Objectives



Who is SHIP?



Who We Are



SHIP’s Approach to EDI
- Moved away from performative allyship to meaningful action. This has been 

demonstrated through integrating EDI into our culture, values and setting goals, 

therefore we also commit to acting on SHIP’s EDI Action plan that articulates and 

measures 29 activities for deep meaningful change in the areas of:



Why is SHIP here?

- We recognize that we may not represent all organizations and/or 

sectors, however Health Equity and Social Justice is translatable 

- Everyone should be apart of Collective Impact

- We are not experts: we are here to share our experience



Trauma Informed Practice in Relation to 

Equity Data



Instructions for Poll



Poll



Equality vs. Equity
Video link: 

https://youtu.be/

tZd4no4gZnc

https://youtu.be/tZd4no4gZnc
https://youtu.be/tZd4no4gZnc


Let’s Talk Justice
Inspired by “The Giving 

Tree” book written by 

Shel Silverstein: 

https://www.amazon.com

/Giving-Tree-Shel-

Silverstein/dp/006028451

X/ref=tmm_hrd_swatch_0

Resource: 

https://medium.com/fact-

of-the-day-1/illustrations-

addressing-imbalance-

2a59435f3e97
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Why Is There Mistrust?

Mistrust of 
Systems 
and Data 
Collection

Scientific Racism

Colonization

Seventh 
Generation 
Principle & 

Intergenerational 
Trauma

Trauma



How Mistrust Impacts Data Collection

Scientific Racism
“One of the most effective tactics used to justify anti-Black racism and white supremacy 

has been scientific racism. Through the years, scientific racism has taken many forms, 

all with the goal of co-opting the authority of science as objective knowledge to justify 

racial inequality”

Colonization

Seventh Generation Principle & Intergenerational Trauma 

Mistrust of systems 

Mistrust of data collection



Trauma Informed Practice
Trauma Informed Practice, also known as Trauma Informed 

Care (TIC), “is a strengths-based framework grounded in an 

understanding of and responsiveness to the impact of trauma. 

It emphasizes physical, psychological, and emotional safety for 

everyone, and creates opportunities for survivors to rebuild a 

sense of control and empowerment.”
https://www2.gov.bc.ca/gov/content/health/managing-your-health/mental-health-substance-use/child-teen-mental-

health/trauma-informed-practice-resources

This framework supports the foundation in creating an equity 

culture as it is grounded in compassion in holding space to look 

at the root cause of someone’s experiences that impact their 

daily life in support of healing and recovery. This practice can 

also support in the work of breaking downs mental health 

stigma. 
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Resource: 

https://encompassworld.com/wp-

content/uploads/2024/02/Trauma-

Informed-Approaches-to-Data-

Collection_Jun2023.pdf
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Resource: https://traumainformedoregon.org/implementation/implementation-and-accountability-overview/roadmap-to-trauma-informed-care/
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Implementation for Impact



Truth and Reconciliation

• Truth and Reconciliation Ambassadors group

-Indigenous staff and allies

• Create a Truth and Reconciliation Commitment 

and Action Plan

- 94 Calls to Action

- focus on the 4 for Health actions

• Policy review to incorporate Indigenous ways of 

being into policy and practice

- Smudging policy

- Life Promotion

- Land Acknowledgement



Truth and Reconciliation



Anti-Black Racism
• As a first step to addressing Anti-Black Racism (ABR) and 

working towards better serving the needs of Black 

communities the Mississauga OHT organizations 

administered the Anti-Black Racism (ABR) self-assessment 

survey to staff members in the OHT to help identify their 

current state, capacity and opportunities to meaningfully 

address ABR. 

• SHIP participated in this survey

• The Institute of Better Health (IBH) collected, analyzed and 

reported results and shared back data. 

• A total of 98 people working at SHIP filled out the survey.

• SHIP used the results to identify quality improvement efforts 

to meaningfully address ABR in our organization.



Anti-Black Racism

Trauma Informed Process to develop an 

Anti-Black Racism Action Plan

1. BIPOC Caucus ERG reviewed the survey results 

and bucketed them out in reds and yellows

2. Looked for overarching themes in the responses and 

if the action is directed at clients, staff or overall SHIP 

processes

3. Developed an Action Plan Commitment Statement 

4. Prepared a plan that articulated the priority areas, 

actions, timelines, responsibility and metrics

……consultation…….



Gender Equity

• Training and development for staff

• Partnership with organizations who provide 

services specifically for gender diverse people

• Adopting the standards into practice



Accessibility 
The Accessible Canada Act  (Bill C-81) was 

introduced to identify, remove and prevent 

barriers to accessibility for people with 

disabilities. It received Royal Assent on June 

21, 2019, and came into force on July 11, 

2019. The ACT’s primary goal is to achieve a 

barrier-free Canada by January 1, 2040. 

Summary of the Accessible Canada Act -

Canada.ca

https://www.canada.ca/en/employment-social-development/programs/accessible-canada/act-summary.html
https://www.canada.ca/en/employment-social-development/programs/accessible-canada/act-summary.html
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Poll



Poll



Poll



Health Equity Impact Assessment (HEIA)



Health Equity Framework

Resources: 

https://www.publichealthontario.ca/en/Health-Topics/Health-Equity

https://dev-sfsu-healthequity.pantheonsite.io/sites/default/files/documents/health-

equity-framework.pdf
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What is Health Equity? 
Video link: 

https://youtu.be/

ZPVwgnp3dAc

https://youtu.be/ZPVwgnp3dAc
https://youtu.be/ZPVwgnp3dAc


What is the HEIA
• Health Equity Impact Assessment (HEIA) helps to align 

services/policies/programs with need, enabling better health 

outcomes

• HEIA is a structured method to include equity in health 

planning and decision making 

• HEIA is a practical tool for assessment and decision support 

• It helps to anticipate and address any unintended    health 

impacts that a plan, policy or program might have on 

vulnerable or marginalized groups within the general 

population 

• It builds on existing work and creates greater  transparency 

and consistency in the way that equity is being considered 

across the health system 

• The end goal of the HEIA is to achieve health equity and 

eliminate disparities in health



HEIA Template



Health Equity Action Plans



Health Equity at SHIP

• Partnership with MCIS which provides language 

interpretation services in person and through 

telephone in the client’s preferred language

• Service dogs/Therapeutic animals at SSCS, PYV

• Tenancy agreements closer to home

• Enhancing language around services and how we 

support clients

• Health Equity Charter posted at all SHIP locations

• Health Quality Ontario poster presentation in 

2017 on Health Equity

• Plan to engage clients and families using the 

Client and Family Engagement Framework



Health Equity Charter at SHIP



Takeaways From Today
✓Social justice can support us in aligning better to our 

communities

✓Trauma Informed Practice will support in shifting mistrust and 

rebuilding empowerment

✓Equity deserving communities are essential to be at the table

✓Equity Impact Assessments can support in addressing and 

anticipating unintended impacts to the community being 

served

✓Commitment to Trauma Informed Practice overall ensures 

that data for change is foundational and mindful 



Questions/Comments?



Data for Change Knowledge Hub

Dataforchange.ca is a shared digital hub for resources and connections on 

Social Identity Data collection in the community social services sector.

On The Hub You’ll Find: 

To register for upcoming workshops!

Video recordings and downloadable resources from past capacity building workshops

Practical tools to support equity and systems change

Sign Up sheet to stay connected on all things Data for Change 

Register for upcoming workshops here: Capacity Building – Data for Change

http://dataforchange.ca/
https://dataforchange.ca/capacity-building/
https://dataforchange.ca/capacity-building/
https://dataforchange.ca/capacity-building/


Thank you, Merci, Miigwech
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