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Project Objective

To test SID collection with more service-users to better understand how to best 

support agencies in: 

a) collecting socio-demographic data

b) using the data to advance better outcomes for equity-deserving communities

c) socializing the collection methodology & use of tools across the community social services 

sector



Data for Change Project Model

Ễ Community of Practice &

Partnership Table
ǒ Partnership Table support & 

participate in project 

implementation 

ǒ Community of Practice 

features a panelist discussion 

& peer support network for 

agencies 

Ễ Capacity Building Sessions
ǒ Facilitate capacity building 

sessions to support agencies with 

data collection & responsible 

usage

Community of Practice &

Partnership Table

KNOWLEDGE MOBILIZATION HUB

Ễ Knowledge Mobilization 

Hub 
ǒ Project Logistics

ǒ Partner Convening 

ǒ Host Knowledge Mobilization 

Online Hub

Ễ Capacity Building Sessions
ǒ Facilitate capacity building 

sessions to support agencies with 

data collection & responsible 

usage



All sessions will virtually be recorded and later uploaded to the knowledge hub website 

STAGE ONE: PLAN & BUILD

April: Organizational Readiness

May: Foundations of Data Collection 

May: CoP

STAGE TWO: COLLECT & 

STORE

June: Org. Change Management  

July: Data Infrastructure  

July: CoP

DATA 

EQUITY 

3.0
STAGE THREE: ANALYSIS & 

INTERPRET 

August: Trauma Informed Practice

September: Consent & Privacy 

September: CoP

STAGE FOUR: SHARE & USE

October: Uses of Data

November: Data Analysis Framework

December: CoP



Here are todayôs presentersé

Nicole Abruscato

she / her

Manager

Central Intake & Access

Clinical Health & Wellness

Shereen Rampersad

she / her

Manager

Equity, Diversity and Inclusion (EDI)

Professional Services



Guiding Principles For Learning

Hold space

Embrace/acknowledge vulnerability

Be encouraged to practice what is learned

Agree to disagree

Be present



Reminder: Self -Care & Wellbeing  

Weôre doing hard work, together ð be kind to yourself as we go.

Your Wellbeing Matters

As we move through these workshops, remember:

ǒ Pace yourself ð there's no rush

ǒ Step away when needed ð breaks are encouraged

ǒ Practice self -care ð whatever that looks like for you

ǒ Youôre not aloneðweôre in this together

Everything is Recorded

All sessions are recorded so you can:

ǒ Pause and return later

ǒ Catch up on what you missed

ǒ Engage when you're ready



Todayôs Objectives



Who is SHIP?



Who We Are



SHIPôs Approach to EDI
- Moved away from performative allyship to meaningful action. This has been 

demonstrated through integrating EDI into our culture, values and setting goals, 

therefore we also commit to acting on SHIPôs EDI Action plan that articulates and 

measures 29 activities for deep meaningful change in the areas of:



Why is SHIP here?

- We recognize that we may not represent all organizations and/or 

sectors, however Health Equity and Social Justice is translatable 

- Everyone should be apart of Collective Impact

- We are not experts: we are here to share our experience



Collecting and Applying Inclusive Data



Instructions for Poll



Poll


